
Report to: Sefton Safer Communities Partnership  

Date of Meeting: 12 September 2019

Subject: Knife Crime Reduction Partnership update

1. Background

Following a development session in mid-2018 as part of the Liverpool City Region 
Safer Stronger Communities Partnerships response to the rise in violent crime a 
group was formed in September 2018 made up of officers from each local 
authority with the intent to develop a strategy to dealing with the issue of Knife 
Crime. 

2. Outcomes Framework model 

The group developed a range of outcomes that will direct how actions are 
delivered across the City Region. Each local authority representative was given 
the responsibility to “own” one of the outcomes circles and focus on how the 
outcomes could be delivered or developed. A copy of the outcomes framework is 
attached as Appendix a

3. Performance monitoring

The group have developed an action tracker to ensure tasks are allocated and 
completed. The chair of the group reviews the tracker at each meeting. A copy of 
the Tracker is attached as Appendix b

4. Local actions delivered 

Colleagues at Merseyside Police have delivered assemblies in High Schools 
across the south of the borough about the dangers of carrying a knife. The 
sessions included an impactive talk from Alan Walsh (Anfield Boxing Club)

We have worked with colleagues from the School attendance team and identified 
a cohort of children that have been excluded from school for carrying knives or 
bladed articles. We have shared information with Police colleagues to establish if 
there are any patterns. We have also looked at how the reporting of these 
instances are recorded and how we can share the information when planning 
diversionary/ educational activities.

Colleagues in Trading standards are considering a “Responsible Retailer 
Agreement” similar to one being used in Croydon. (Copy attached as Appendix c)
This has also been shared with the Knife Crime reduction group as a possible 
agreement that could be delivered across the City Region.

Local Authority Communications teams have joined up to work together on a joint 
comms strategy that will ensure a clear consistent message will be shared across 
the City Region. A Logo and guidelines are in development.



5. Appendix

a.
Outcomes 

Framework Knife Crime Diagram with CF 04.10.18 .pdf

b.
Copy of 

ActionTracker - KnifeCrime 07 06 193.pdf

c.
Responsible Retailer 
Agreement - Sale of knives.pdf




